
Orientation Meeting: "The CaPSS Process"
Friday, October 14, 2022 | District Office

Presented by: andKarina Hogan Mike Nelson
Delivery: In-person
Meal: Lunch provided at 11:30 AM

Goal: Provide the newest faculty of Coeur d'Alene Public Schools with a historical foundation of our district,
orient to the past initiatives of the last ten years, and future goals in an ever-changing educational environment.

AGENDA:
● Working lunch
● Introductions
● Personality/Working Style Inventory
● Historical foundations of interest-based bargaining in

Coeur d'Alene?
● Review norms and values
● Meeting schedule

○ Where should we meet?
○ Classrooms in district or consistent location?

● The IBB process
● How do CaPSS and IBB interrelate?
● Model IBB process

○ a "Problem of Practice"
■ Served lunch for all staff

● Review the CaPSS process
● Current list of proposed topics

○ will review last minutes toMike Nelson
identify any topics carried over; District team
is meeting to discuss topics next week

○ Association team will meet this Thursday, and
any topics generated will be added to the
slideshow at that point by Karina Hogan

● Prioritization of topics for 2022-2023
○ Do teams need to talk about their priorities for

the year or decide on the priorities as a
group?

● Agenda items for October 20, 2022
○ What are our shared tasks?

LINKS/RESOURCES:
● Today's Presentation

DATES:
● Proposed next meeting date: October

20, 2022 at District Office

COMMUNICATION:

ACTION ITEMS:
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https://docs.google.com/presentation/d/1NZPD0V7kWQxaP3od54bu20nInkPki8MuapkWxlE8uvM/edit?usp=sharing

